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Marketing Tahiti in The Great Recession of
2009

An Airline Perspective




A AXPPT
/8 hours flight = long haul

Arraffic Volume
A ess then 600,000 = thin route

Aviarket composition
Adeavy Leisure = low yield
Alery little First & Business
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Kantas exit 2000
AAOM exit 2002
KCorsair exit in 2003

Aair New Zealand exit 2006
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AAir France
At times 747 per week = 1600
At times A340 per week = 1160
/8 times 777 per week = 710

AAir Tahiti Nui
MBetween 8-14 flights per week
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Economic Environment

For the 15t time since The Great Depression, the economy declined by

more then 5% for 2 consecutive guarters 3
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Unemployment

Fifteen Million Unemployed T Expected to surpass 10%
Arour {‘ d’f
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Trillions
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Declining Tahiti Air Traffic
A2007 559,000
A2008 529,000
A2009 454,000
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A2004 i Fuel cost $58 million dollars T 26%
A2007 i Fuel cost $110 million dollars i 35%
A2008 i Fuel cost $150 million dollars i 49%

A2009 i Fuel cost $89 million dollars T 35%

05/11/2009



2007 $9.5 million

2008 $53 million
2009 $20 million
H 3 X
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Meluxe 4 & 5 Star boutique destination
Aarket mix i heavy honeymoon, special event couples.
ASome cruise

Asery little repeat traffic
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AHow to generate new traffic but preserve revenue
on existing business

AAnswer: Develop new Market Segments
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Average length of Stay
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A Short Stay
A 4 & 5 Day

A Family Market

AEarly booking
Arour {‘ Ay
05/11/2009 FRGNCE )‘}Q%/



A/ery heavy tactical focus with objective to stimulate
Immediate sales

ANew special offer presented every 4-6 weeks.

Aocus on affordability & great value for money
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Escape to Paradise Now with these Incredible Offers!

~un dates. pec ZUUo | 5 2ZUUY memx.mm
1 4 NIGHTS From only $1059pp"

Travel Period: 15JAN i 15MAY 2009 oo

- Daily Breakfast

W and Lei greeting are included.
BOOK THIS OFFER NOW >

Tota,l Tl C kets S O I d 8 3 7 A MOOREA QUICK GETAWAY. [ & BORA BORA QUICK GETAWAY

5 NIGHTS From Only $1579pp" N “5 NIGHTS From Only $1649pp*
y Y

\) Includes:

Package & Fares Promoted:

KIDS FLY, STAY AND EAT FREE!"*

Ai-Day Stay (Tahiti Week-ender) loo |
Starting at $1059 |

55-Day Stay b
Starting at $1579 Travel i from Decsmber through May, 200" To book by phone, piease call 866-456-6000

F7 . cenin wa A PnTean

Aamily Vacation i Kids Fly Free g@” "
. ATOUT >
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Run dates: 18 FEB 2008 i 11 MAR 2009

Travel Period: 01 MAR T 15JUN 2009

Total Tickets Sold 309

Package & Fares Promoted:

A-Day Stay package
$898 Tahiti Manava Resort
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