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Marketing Tahiti in The Great Recession of 

2009
An Airline Perspective
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Marketing Tahiti

Route Situation

ÅLAXPPT

Å8 hours flight = long haul

ÅTraffic Volume

ÅLess then 600,000 = thin route

ÅMarket composition 

ÅHeavy Leisure = low yield 

ÅVery little First & Business
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Marketing Tahiti

ÅQantas exit 2000

ÅAOM exit 2002

ÅCorsair exit in 2003

ÅAir New Zealand exit 2006

Capacity Reductions
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Marketing Tahiti

ÅAir France

Å4 times 747 per week = 1600

Å4 times A340 per week = 1160

Å3 times 777 per week = 710

ÅAir Tahiti Nui

ÅBetween 8-14 flights per week

Existing Air Capacity
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Marketing Tahiti

Economic Environment
Gross Domestic Product

-7%

-6%

-5%

-4%

-3%

-2%

-1%

0%

1%

2%

Q1 08 Q2 08 Q3 08 Q4 08 Q1 09 Q2 09

GDP

For the 1st time since The Great Depression, the economy declined by 

more then 5% for 2 consecutive quarters



905/11/2009
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Economic Environment Unemployment
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Fifteen Million Unemployed ïExpected to surpass 10%
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Marketing Tahiti

Loss of Wealth
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U.S. economy lost $10 trillion dollars of wealth ïlargest decline in wealth ever

Economic Environment
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Oil Prices

Fuel prices at an Historic high of $150 + in 2008
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Marketing Tahiti

Declining Tahiti Air Traffic

Å2007 559,000

Å2008 529,000

Å2009 454,000

Les Resultats:
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Marketing Tahiti

Å2004 ïFuel cost $58 million dollars ï26%

Å2007 ïFuel cost $110 million dollars ï35%

Å2008 ïFuel cost $150 million dollars ï49%

Å2009 ïFuel cost $89 million dollars ï35%

Increasing Cost:
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Marketing Tahiti

2007 $9.5 million

2008 $53 million  

2009 $20 million

Increased Financial Losses
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Marketing Tahiti

ÅDeluxe 4 & 5 Star boutique destination

ÅMarket mix ïheavy honeymoon, special event couples.

ÅSome cruise

ÅVery little repeat traffic

Destination Analysis
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Marketing Tahiti

ÅHow to generate new traffic but preserve revenue 

on   existing business

ÅAnswer: Develop new Market Segments

The Challenge
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Average length of Stay
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Marketing Tahiti

ÅShort Stay

Å4 & 5 Day

ÅFamily Market

ÅEarly booking

New market segments
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Marketing Tahiti

ÅVery heavy tactical focus with objective to stimulate 

immediate sales

ÅNew special offer presented every 4-6 weeks.

ÅFocus on affordability & great value for money

Actions
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Results Marketing Campaigns

Jan-Jun 2009

Campaign Schedule January ïJune 2009
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Results Marketing Campaigns

Jan-Jun 2009

Escape to Paradise

Run dates: 22 Dec 2008 ï28FEB 2009

Travel Period: 15JAN ï15MAY 2009

Total Tickets Sold 837

Package & Fares Promoted:  

Å4-Day Stay (Tahiti Week-ender)

Starting at $1059

Å5-Day Stay 

Starting at $1579

ÅFamily Vacation ïKids Fly Free

Starting at $1999
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Tahiti Short Break ï4 Day Stay

Run dates: 18 FEB 2008 ï11 MAR 2009

Travel Period: 01 MAR ï15JUN 2009

Total Tickets Sold 309

Results Marketing Campaigns

Jan-Jun 2009

Package & Fares Promoted:  

Å4-Day Stay package

$898 Tahiti Manava Resort


